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Hospital A

Å900 bed adult 
tertiary hospital

Åñoldò

Ålow  % of single 
rooms

Åextensive MRO 
surveillance



Hospital A

ÅLongstanding 

antibiotic 

restriction policy

ÅStrong ID and 

Micro presence



Microbiology Nazis



ICU 

Cowboys



Hospital A: MRO outbreak

Cost to contain: $2.7 million



Hospital A: changes

Åceftriaxone and 
vancomycin removed 
from the general wards

Å12 month funding for an 
Infectious Diseases 
pharmacist

ÅñAntimicrobial 
stewardship committeeò 
created 



The committeeé

Å Chair: ID Physician / 
Microbiologist

Å Secretary: ID pharmacist

Å ICU physician, ED 
Physician, Nephrologist 

Å Infection Control 
Practitioner

Å Drug Usage Nurse

Å Reporting to Drug 
Committee



action

guidelines

òantimicrobial 
stewardship roundóIV to oral switch

formulary 
management



guidelines

Åsite-specific

Åconsensus approach

Åwide consultation

Åvery labour-intensive

Åaudits: poor 
adherence


